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About the Signpost Programme
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• A Teagasc led, whole of industry 
approach to climate action

• Launched 2021
• 62 partners
• Communications and 

engagement central to our activities
• www.teagasc.ie/signpost

http://www.teagasc.ie/signpost


Science to Practice: 
Signpost Programme
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• Environmental and 
production research

• Marginal Abatement 
Cost Curve (MACC)

• Future research

• Advisers and other 
actors

• Farmers

Knowledge 
broker

Knowledge 
user

Knowledge 
producer

• The Signpost 
Programme team

Predstavitelj
Opombe o predstavitvi
Research to date has puts “some tools in the toolbox”Now need to work with farmers to ensure uptake of the identified mitigation measures at “pace and scale”While continuing with new researchCarbon sequestrationNew technologies for methaneFurther nitrous oxide reductionA knowledge broker is an intermediary, that aims to develop relationships and networks with, among, and between producers and users of knowledge by providing linkages, knowledge sources, and in some cases knowledge itself, to individuals and groups in its network.Knowledge brokers are agents who support this agenda by facilitating interaction and engagement among researchers and end-users to enhance knowledge exchange, enable the use of scientific knowledge in decision-making processes, and strengthen research impact. 



Signpost Farmers

Demo farmers have a major role to 
play in the:

1. application of scientific findings 
and new technologies; and 

2. spreading of best practices and 
innovative farming approaches.

Predstavitelj
Opombe o predstavitvi
One approach to accelerate the adoption of proven climate mitigation technologies is the use of demonstration farmers, as focal points for farmer-to-farmer learning. Such farmers can be amongst the first to apply the latest scientific findings and new technologies on their farms, while also sharing their experiences of innovative farming approaches. Farmer-to-farmer learning, facilitated by high quality on-farm events and a range of other communications and training activities, can play a significant role in accelerating the uptake of climate mitigation technologies amongst the wider farming population. A network of 120 Signpost Farmers are central to the new, Teagasc-led, whole of industry Signpost Programme.The adviser plays a critical role in the success of the demo farm.



Signpost Farms
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Total 119
Dairy 50 (2 organic)
Future Beef (suckler) 24 (2 organic)
DairyBeef500 16
Sheep 8
Tillage 8 (1 organic)
Pig 2
Poultry 1
Agricultural Colleges 6
Other 4
(Organic 5) 

Predstavitelj
Opombe o predstavitvi
Future Beef includes Newford and Kepak farms



• White clover 
• LESS equipment
• Reduced fertiliser N
• Protected urea as source of fertiliser N
• Red clover (silage blocks) for silage 
• New hedgerows and trees planted
• Soil fertility, grassland management and EBI 

Research to Practice

• Other local farmers
• Discussion groups
• Farm walks
• Social media
• Media articles e.g. Today’s Farm

Sharing the lessons learned 

• Carbon footprint reduced
• A good start…more to do

Progress to date
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Predstavitelj
Opombe o predstavitvi
John and Brendan Walsh, dairy farmers milking 132 cowsDemo farmers since 2018Their programme adviser is Grainne Hurley



Designing an effective demo event

Successful 
demo 
event

Before

During

After
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Predstavitelj
Opombe o predstavitvi
There are a number of activities to be completed before, during and after a farm demonstration event to increase its effectiveness.The two key activities before the event are, firstly, careful choice of the host farm/ farmer, and topics to be addressed; and secondly, event promotion and invitations.  In Teagasc we find that it is best to use multiple communications channels to promote our events and that inviting farmers by text message is effective.During the event, it is important that there is an identified facilitator to encourage active participation by the audience, and that time is allocated for peer-to-peer exchange.  Also, while the farm is the venue for the event, it is important that the farm, and its resources, are used during the demonstration activity; otherwise the event could have taken place in the local hotel or online.  The demonstration activity must be practical.  It is also important to remember the “rule of three” and not attempt to address everything at the one event.Finally, after the event, there is an opportunity for  the event organisers to leverage the content generated to a wider audience.  This can include press articles and photos, social media and videos.  In addition, advisers can follow up with the farmers who attended (for application of the technology on their own farm) and can use the material and their own reflections on the event in dialogue with other farmers.



Engaging all farmers
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Predstavitelj
Opombe o predstavitvi
One way of engaging more farmers is through facilitated discussion groups.In this picture, you have one of our advisers, Sandra, facilitating a discussion about grassland management with a group of farmers.  Sandra is combines two roles; firstly, as facilitator, she encourages the farmers to share their experiences and question one another, and secondly, as a technical expert, she can bring her knowledge to the discussion as required.
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Signpost monthly 
e-newsletter Booklets and 

factsheets

Infographics 
and checklists

www.teagasc.ie/signpost
@TeagascSignpost

Farmer 
updates

Videos

Resources Produced



Key considerations
Keep it local

People have to see it…make it tangible and practical

Facts and figures help…but stories win hearts and minds

Figure out what matters to farmers, then find where this intersects with climate change

Keep the bottom line in mind

Farmers learn from other farmers…so, let farmers speak

There is a need to facilitate learning

Focus on the actions taken, or what is happening now

Build a sense of efficacy
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Thank You
Tom O’Dwyer

tom.odwyer@teagasc.ie
Siobhan Kavanagh

siobhan.kavanagh@teagasc.ie
Seamus Kearney

seamus.kearney@teagasc.ie
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